ALGER COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE MEETING

November 13 2017

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Boar@@fmissioners convened in the conference room
of the county building at 48p.m. on the above date.

The meeting was called to order by ChairrBaucettewith the following Commissioners
present. Commissioners Matts@&ullen,RondeauyanLandschoot anBoucette Absenti none

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. There was no public comment; thus, the public comment was
closed.

The agenda was amended to add the Michigan Indigent Defengai@ce Plan and remove
item 18.

Pat Ely was present to discuss forgiving $8,000 of her AMCAB Mortgage. Board policy has
always been to deny any forgiveness as the monies are pooled. It was the consensus of the board to deny
forgiving any AMCAB mortgage portion for Pat Ely.

Judge Luomand Dan Stasewich wepgeesent to discuss the Community Correcti@eport.

Judge Luoma exainedthat private businesses refuse to femsfor community service workJudge
Luoma expressed how important a community corrections prograndisme is of the essence if he is
going to sentence community service timkhe board would like to see this program continue in a cost
effective mannerThere was some discussion about courtroom security and the recent security grant
application.

It was the consensus of the board to approve Cost of Living Adjustment payontdmee
retirees in the total amount of $472.41. This item will be added to the consent agenda.

It was moved by CommissionBullenand seconded by Commissioldattsonto approve the
2018 NEBCO renewal.

Alger County
2018 Retiree Medical & Rx Plan Renewal

Renewal Summary

vide the 2018 Group Refiree Medical Program Fenewal for Alger County. The overall adpustment for the 2018
t than the copayments on the prezcripion drug plan and annual Medicare deductible and
co-insurance adjustments for Parts A, d D, the medical plan designs will remain unchanged for 2018
As alwaye, AMWINS will continue to provide our extensive administrative senices including cligiblity management, program
adminigtration, enrollment, kiling & collecton, communications, marketing, advocacy and customer service to meet the needs of your

FErecs every aay.

/" Medical Plan A
UUnderwritien by Transamenca Premier Life Insurance Company
2M7 2018 % Increase # of Lives
fi4-69 $182.73 $19162 4 87% 5
T0-74 $239.11 $250 82 4 90¢% 2
75-19 3262 61 327549 4 900 0
Bi0-34 $298.68 $313.57 4 97% 0
f5-89 $327.74 $343 648 4 97% 0
\ a0+ $340.28 $357 4 4 93% 0 . J




'/_ Prescription Drug Plans H\'
Underwritien by Envision Ingurance Company

Lo L A8 | hlncrease | Hoflives
$213.17 $213.17 0% B

Please nofe: Members will receive a new Refiree RxCare 1D card in the mad prior fo January 1, 2018, They can continue fo use their curment
Retires ReCare ID card untl December 31, 2047

S/
//'Iftrmbined Medical Plan with Prescription Drug Plan \
| AeE | 2017 2018 % Increase # of Lives
64-69 £395.90 $404.79 2.25% 5
70-74 $452 28 846399 2.59% 1
75-19 47578 $488 66 2711% 0
80-84 £512.05 §526.74 287% 0
8589 £540.91 §557.05 2 96% 0
90+ £553.45 §570.1 3.03% 0

. /

Amounts are all inclusive of insurance premiums and all services performed by AmWINS Group Benefits for Eligibiity
Management Communications, Enroliment, Marketing, Claims Senicing, Biling & Collection and Customer Senvice.

Alger County
2018 Retiree Medical & Rx Plan Renewal

Group Retiree Program Renewal Acceptance 2018

Please review and confirm the 2018 subsidy and biling summary. Please retum the signed electronic
copy to charlene. marshall@amwins.com.

Subsidy Summary:

2017 Subsidy e
please provide,
\ Remaining Retirees & Spouses 100% Y,
N ™
Billing Modes:
- 2018 Billing Modes
2017 Billing Modes o)
All Retirees & Spouses List Bill

M A

Please be advised, we have reviewed the proposed plans, rates, subsidy levels, billing modes and
communications. We understand there will be a carrier change for the prescription drug plan and authorize
AmWINS to mail these renewal communications to our retirees, advising them of the 2018 changes.

Please check box fo approve

[ This atfests to the fact that all new refirees andior spouses enrolling in the Group Sponsored Medicare Parf D plan for
the 2018 coverage year were previously covered under our employer-sponsored group medical and prescripfion drsg plan
for active employess. This also atfests to the fact that the aforementioned prescripfion drug coverage was deemed
creditable, or equal fo or as good as Medicare Part D coverage. This atfestation apples fo all efigible employees andfor
spouses who enroll in the plan throughout the above referenced coverage year and confirms that creditable coverage has
been in place for our refirees since at least 1/1/2006.

Print Name

Print Title

Signature Date

Motion carried by the following vote: yesi Commissioners Mattson, PulldRpndeau,
VanLandschoot, and Doucette. Ndysone. Absernt none

It was the consensus of the board to opt out of Public Act 152 for the 2018 health insurance
renewal. This item will be added to the consent agenda.

It was the consensus of the board to accept the 2018 insurance renewals with active employees
paying 14%. This item will be added to the consent agenda.



It was moved by CommissionBullenand seconded by Commissiofmndeauto authorize the

surplus MERS division and moweunty voluntary contributions in the surplus division.

Defined Benefit Plan Surplus Division
Adoption Addendum @ME}{S

Municipol Employess’ Refirement System
1134 Municipal Way Lansing, Ml 48017 | 800.767.MERS (6377) | Fax 617.703.0711 -

The Municipal Employees’ Retirement System of Michigan (“MERS")

and L #
(Municipality mamea) (Municipality number)

entered into an Adoption Agreement effective ;and
[Month, Yaar)

Employer wishes from time to time to remit Employer Contributions to its reserve account with MERS

in excess of the annual required Employer Contributions as determined by MERS' actuary, or in excess

of the amount currently due from Employer, without such amounts being immediately attributable to the
reserve of any of its employee divisions (“Surplus Contributions™). MERS has advised Employer that in
order to accomplish this, MERS must establish a division to account such Surplus Contributions (“Surplus
Division™).

To establish the Surplus Division(s) and memorialize the terms and conditions agreed to by MERS and
Employer concerning their establishment, Employer and MERS hereby enter into this Surplus Contribution
Addendum to Employer’s Adoption Agreement (“Addendum”), to be effective as of the date set out below.

I MERS Establishment of Surplus Division: Commencing on the effective date of this Addendum, MERS
shall establish the following Surplus Division(s) for Employer:
Associated Surplus Divisions:

a) Surplus Division , to be associated with
bj) Surplus Division , to be associated with
c) Surplus Division , to be associated with

Unassociated Surplus Divisions:
d) Surplus Division , to be unassociated with any Employee Division.
) Surplus Division , to be unassociated with any Employee Division.
f) Surplus Division , to be unassociated with any Employee Division.

Il Employer Remittance of Surplus Contributions: From time to time, at Employer's sole and exclusive
discretion (which shall include Employer’s obligations under terms agreed to by Employer in the course
of collective bargaining, if any), Employer may remit contributions to MERS that Employer expressly
designates as Surplus Contributions, specifying the appropriate Surplus Division to which they are to be
credited. It is understood by Employer that, once remitted to MERS, Surplus Contributions are not and
shall never be refundable to Employer, nor used for any purpose other than the funding of its obligations
for MERS benefits accrued by employees of Employer.

[
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Defined Benefit Plan Surplus Division Adoption Addendum

Il MERS’ Crediting of Surplus Contributions: Upon receipt from Employer of Employer Contributions
designated as Surplus Contributions, MERS shall credit such amounts to the Surplus Division designated
by Employer.

IV Treatment of Surplus Contributions for Actuarial Purposes: Surplus Contributions reflected in one
or more Surplus Division established by MERS as directed by Employer shall be treated as follows for
actuarial purposes:

a) They shall not be included in the determination of the annual Employer Contributions requirement
for any Employee Division, and
b) They shall be included in the determination of the Employer’s overall funded status.

V  Employer Use of Surplus Contributions: At any time, upon 30 days’ advance written notice to MERS,
Employer may direct MERS to use the Surplus Contributions currently reflected in one or more established
Surplus Division(s) be used by Employer as follows:



a) Employer may transfer Surplus Contributions reflected in an Unassociated Surplus Division to
one or more Employee Division(s).
b) Employer may transfer Surplus Contributions reflected in an Assigned Surplus Division to such
Employee Division.
c) Employer may redesignate any Surplus Division (whether Associated or Unassociated) to either
an Associated Surplus Division or to an Unassociated Surplus Division, as applicable.
Employer is solely responsible for any decision(s) it makes under this Section V, and Employer agrees that
by entering into this Addendum, it shall indemnify and hold MERS harmless from any claim, challenge, or
litigation arising from its actions under this Section \| including costs and attorneys’ fees.

Once Surplus Contributions are transferred to an Employee Division, they may not thereafter be
recharacterized as Surplus Contributions or transferred back to a Surplus Division.

VI Recharacterization of Contributions: By written notice to MERS, Employer may make a ona-time
election to transfer Employer Contributions it remitted prior to the effective date of this Addendum that
were in excess of the amount then due from Employer from an Employer Division to one or more Surplus
Division(s) established by this Addendum, and recharacterize those amounts as Surplus Contributions.
Employer may make the election described herein only once.

VIl Rights of MERS: At any time following the occurrence of any or all of the following, MERS raserves the
right to transfer some or all of the Surplus Contributions reflected in an Employer's Reserves to one or
maore Employae Division(s) of such Employer:

a) Employer has defaulted on some or all of its contribution obligations to MERS.

b) Employer has filed for or is otherwise subject to bankruptey protection or receivership.

c) An emergency manager or similar oversight authority has been appointed to conduct Employer's
financial affairs.

| S
Fom DE-007 (version 2017-02-06) Page 2 of 3

Defined Benefit Plan Surplus Division Adoption Addendum

Vlll Continuation of Adoption Agreement: Except for the terms and conditions of this Addendum, all other
terms and conditions of the Adoption Agreement, as it may be or may have been amended from time to
time, shall continue unchanged.

IN WITMESS WHERECHF, this Addendum is entered into by MERS and Employer by signature of the
authorized parties below:

Employer Approving Authority

Signature: on
(Mame of approving represantative) (Data)

Employer Printed Name:

Employer Title:

MERS Approving Authority

Signature: on

[Date)

MERS Printed Name:

MERS Title:

I ==
Fom DE-007 (version 2017-02-06) Paga

Motion carried by the following vote: Ay@&sCommissioners Mattson, PulldRpndeau,

5]
Q
5]

VanLandschoot, and Doucette. Ndysone. Absernt none



Asset Allocation Portfolio for the Retiree Health Funding Vehicle as 100% to the Total Market Portfolio.

It was moved by CommissionPullenand seconded by Commissiofattsonto authorize the

< Municipal Employees’ Retirement System of Michigan
(i 00.767 MERS (8377)
= ———————— www.mersofmich.com

Municipal Employaes’ Refiremant System

( Retiree Health Funding Vehicle (RHFV) or
Investment Services Program (ISP) Investment Request

Plaasa print « Retain & copy for your reconds

1. Employer information

Mame of empioyer Municipaty number® Dhvision number*

C-OMmEect nama Contact emal Deytime phone numioer

2. Change election choices

I want to CHANGE my investment selections (please salect only cna)

[J Thesa changes will affect only FUTURE contributions (select this for your first-ime INITIAL contributions)
[J Thesa changes will affect only CURRENT account balanca

3 Thess changes will affect BOTH FUTURE coniributions and CURRENT account balance

3. Investment menu

To choosa how to allocate funds, provide whole percentages below (total allocated must equal 1009%).

Portfolios Built for You (Sipcks/Bonds) Funds to Build Your Own Portfolio

MERS Total Market Portfolio Large Cap Stock Index
MERS Global Stock Portfiolio (70000 Mid Cap Stock Index
MERS Capital Appreciation Porifolio (80:20) Small Cap Stock Index
MERS Established Market Portiolio (50/40) International Stock Index
MERS Balanced Income Portiolio (40/60) Emerging Market Stock
MERS Capital Preservation Portiolio (20:50) Short-Term Income
MERS Diversified Bond Portfolio (00100}

For information regarding each imvestment option, including potential redemption faes, and resinictions, please visit
www. mersafmich. com.

FEAEAEAEA B S

# R (R R |R| R R

4. Required signature

BHFV employers, please return a copy of certified board minutes showing resolution to change investment allocation
along with this form, if applicabla.

place. Accounts can recaive faster sanvico by making changes onling throwgh the portal [designated contacts may do sa).

Alerus will sand you a letter of nodification upon receipt of this form. It may taka threa to five business days for the assat reallocation to take

First name [aLthaorzed signaion Lest namea [authorzed signaton

Authonzed signature Diate [TrTVdaAyyyyT

RHPWISP account are not insured by the FOIC, Federal Reserve, or amy other government agency, and ane subject to imestment risks, including
possible loss of the princpal emount invested. All investments are subject to market nsks and losses, and the AHFWER investment options are no

ecaption. W

an informed, independent decision sbout which imestment option is Aght for you.
M

Investments in your RHRVASP account are not deposits or obligations of, or guarenteed by, any bank or any other financial entity. Imestments in your

hen you redeem your FHRVWISP account, it may be worth less than the invested amount based on fluctuation in merket conditions, interest
rates, and many other factors. Past performance is not 8 guasrantes of future returns. Plesse read all investment materisls carefully so that you can make

When you have completed this form,
pleasze upload it along with a copy of

OR — vou may mail it to MERS® recordkeeper at:

Alerus Retirement Solutions

the certiied board minutes through the DO, Box 84535
Employer Portal — Submit Files function. Q.t i:‘aul MN 55164
Form RH-B02 {version 2016-07-14) Page 1 of 1

Motion carried by the following vote: AydsCommissioners Mattson, PullédRpndeau,

VanLandschoot, and Doucette. Néysone. Absent none

A Public Hearing will be held next week for thleP. Wide Forest Products Rail Sunayd the

U.P. Wide ForedProducts Rail Study Resolution

t

he

It was the consensus of the board to approve Wsmmtry MileDocument Destruction, Inc. for

countyds shredding. This item wil/ be added

It was moved by CommissiongianLandschooand secondedypCommissionePullento bypass

the bidding process aradithorize Steve Webber to get new tires on the EMD veldé&on carried by

the following vote: Aye$ Commissioners Mattson, PulldRpndeauyYanLandschoot, and Doucette.

Naysi none. Absent none

t



It was the consensus of the board to approve purchaasseg cwo clips, and one light for each
rifle at the Sheriffds Depar t misitemwilt be addesltoghe pr o x i m
consent agenda.
Sheriff Brock expressed tpossibility of equipping the new ambulance with four wheel drive
capability.
It was moved by Commissionbfattsonand seconded by CommissiofManLandschooto
authorize the purchagef equi pment for the Treasurandran of fi ce,

BS&A software and the GIS software)

Equipment needed:

1 computer to be paid out of ROD Fund
1 computer to be paid out of CPL Fund
2 laptops

3 computers for clerk’s office

2 computers treasurer’s office

2 monitors for clerk’s office

2 monitors for treasurer’s office

2 monitors for equalization

1 scanner for the clerk’s office

Motion carried by the following vote: AydsCommissioners Mattson, PulléRpndeau,

VanLandschoot, and Doucette. Ndysone. Absent none
It was moved by CommissionBullenand seconded by Commiss@iiRondeauo approve the

indigent compliance plan for indigent defense.

MICHIGAN INDIGENT
DEFENSE COMMISSION

Compliance Plan for Indigent Defense Standards 1 -4

INSTRUCTIONS

Local indigent defense systems have until November 20, 2017, to submit to the Michigan Indigent
Defense Commission (MIDC) a plan for compliance with the first four approved minimum standards for
indigent criminal defense services. This document includes instructions and a compliance plan
structure for the submission and information on how to calculate your request for state funding. All
application questions must be answered within the requirements, and all attachments and signatures
included for a complete application.  Failure to submit a complete application will result in the
application being disapproved and returned, per MCL 780.993(4). Applications should be submitted
through the MIDC’s web portal at http://portal.michiganidc.gov/.

The application document includes the following sections: Applicant Information, Compliance Plan
Narrative, Cost Analysis, Local Share Calculation, Data Collection, and Grant Calculation. The MIDC

website, hitp://michizanidc.gov, hosts helpful information for compliance planning including additional
guidelines, detailed white papers on each of the four standards and several model plans including

sample cost analyses for different local indigent defense delivery systems.



Guidelines for the Cost Analysis and Local Share in the Compliance Plan

All proposed, estimated, or actual expenditures reported in either the Cost Analysis or the Local Share
should be reflective of direct indigent defense system activities. For any funding requests for ancillary
agencies, the claimed expense must be reasonably and directly related to the indigent defense
function, with a clear justification and compelling rationale. The Local Share calculation — which acts as
a baseline for continued funding unit contribution to the indigent defense system —may be reported as
an estimate if the actual funding level cannot be calculated. If an estimate is provided for the Local
Share, the methodology to calculate the estimate must be reported. All Local Share calculations must
be certified by the authorizing official on the application. The following instructions provide general
guidance for the Cost Analysis and, specifically, the enhanced costs to meet the provisions of the four
standards. The costs, expenditures, and rates proposed are presumed reasonable; variations will be
considered on a case-by-case basis.

Standard 1 - Indigent defense systems may achieve this standard by having attorneys register for a
specific training or by facilitating a local or regional training program. Registration for CLE hours will be-
allowed at the rate of 525 per credit hour. Instructors for training programs will be reimbursed at
reasonable consultant rates commansurate with the local market. A guideline for illustrative purposes
may be up to $75/hr with allowance for program development and preparation time for the training.
Travel expenses for the attorneys to attend training or instructors for training programs will be
reimbursed at current State of Michigan travel rates for mileage, meals, and lodging, if needed.

Standard 2 - Attorney time to meet this standard will be reimbursed according to reasonable local
attorney rates, whether salaried, contract, or assigned attorneys. To facilitate early communication,
practical use of technologies available for digital face-to-face communication may be employed.
Supplies and equipment needed for technology-based communications will be considered. |If it is
necessary to create or alter building space to provide a confidential setting for attorneys and their
clients, renovation expenses are allowed up to a maximum of $25,000 per location. Reguests
exceeding 525,000 will be reviewed with higher due diligence and considered with accompanying
documentation for justification.

Standard 3 - Expenses for investigators will be considered at hourly rates not to exceed 575. Expenses
for expert witnesses will follow a tiered level of compensation based on education level and type of
expert,* not to exceed these amounts:

High Schoal or Equivalent 530/hr
Associate’s Degree 550/hr
Bachelor's Degree 570/hr
Master's Degree S85/hr
Crime Scene and Related Experts 5100/hr
CPA/Financial Expert 5100/br
Pharmacy/PharmD 5125/hr
Information Technology Experts 5150/hr
Ph.D./Licensed Doctar 5200/hr

*The table of expert hourly rates is odopted from the guidelines published by the North Coroling Indigent Defense Services
Commission. Variations will be considered on o cose-hy-case basis,

Each indigent defense system will be limited to a capped amount of funds for investigators and experts
based on the total new circuit adult criminal filings within the jurisdiction in the most recent calendar
year, as reported and certified with the State Court Administrative Office. Systems within district
courts of the 3" class are considered in Tier | unless special circumstances are presented.

0 - 499 cases/year = Tier | - $10,000

500 - 999 cases/year = Tier Il - $25,000

1,000 - 9,999 cases/year = Tier |l - 550,000

Over 10,000 cases/year = Tier IV — To be determined bases on further discussion
and review of records of the system(s)



Standard 4 - Attorney time to meet this standard should be reimbursed according to reasonable
attorney rates, whether salaried, contract, or assigned attorneys. Methods for implementation can
include on-call or appointed attorney systems, or other efficient models.

APPLICANT INFORMATION
Applicant Funding Unit(s): Alger County

Trial Courts Included in this Compliance Plan Submission: Alger County Circuit Court & District Court
Fiduciary Funding Unit: Alger County

Federal ID Number: 38-6000015

Street Address/City/Zip Code: 101 Court 5t./Munising/49862

AUTHORIZED OFFICIAL (Person Authorized to Enter into Agreements):
Mame and Title: Jerry Doucette, Alger County Chairman of the Alger County Board
Street Address/City/Zip: 101 Court St., Munising, MI 49862

Telephone: 906 — 387 — 7031 Email Address: jerrvdoucette@charter.net
Signature Date

CONTACT INFORMATION

PRIMARY CONTACT

{Person Responsible for Oversight and Reporting of Standards Implementation):

MName and Title: 5teve Webber, County Administrator

Street Address/City/Zip: 101 Court 5t., Munising, M| 49862

Telephone: 506 — 387 — 7029 Email Address: swebber@algercourthouse.com
Signature Date
FINANCIAL CONTACT

{Person Responsible for Grant Accounting):

Name and Title: Pam Johnson

Street Address/City/Zip: 101 Court 5t., Munising, M| 49862

Telephone: 306-387 7013 Email Address: pjohnson@algercourthouse.com

Signature Date



COMPLIANCE PLAN NARRATIVE

Briefly describe the indigent defense delivery system.

This funding unit maintains a typical assigned counsel system and contracts with non-
affiliated group of private attorneys who are paid an hourly rate at $40 per hour to handle all the
indigent adult criminal case assignments. There are currently four attorneys serving as the primary
counsel for the indigent adult criminal cases. The system also maintains a current conflict list of
attorneys who are occasionally assipned cases.

Generally, how does the system(s) intend to comply with the MIDC standards 1-4? Please address
whether you will continue with the model in place above, whether you have already made a transition
to a new delivery system, or whether you intend to transition to a new delivery system.

We intend to contract with a local non-profit public defender office, which is yet to be
developed. The Public Defender office will hire a chief defender, an assistant defender, and staff.
Both defenders will be licensed attorneys in good standing with the State Bar of Michigan. The
Public Defender Office will be contracted to handle misdeamanors and most low severity felonies.
The Chief Defender will implement, monitor, and maintain compliance with the MIDC Standards.
Alger County will continue to maintain a rotating list of attorneys to handle high severity and capital
felonies.

Please identify the name and position held (e.g., county administrator, judge, defense attorney, etc.}
for each person involved in the compliance planning process for this delivery system,

Steve Webber, County Administrator; Mary Ann Froberg, Alger County Clerk; Jerry Doucette, Alger
County Chairman of the Board of Commissioners; Jennifer Wagener, Defense Attorney; Karen
Bahrman, Alger County Prosecutor; and Lt. Sheila Peters, Jail Administrator.

Provide the names, license or PH#'s, and years of criminal defense experience for all attorneys the
funding units(s} intends to have deliver services as part of the local indigent defense system.

Chief Defender to be hired

Assistant Defender to be hired (Anticipated to have fewer than two years of experience)
Andrew P. Jones, #P71507

Antonio R. Ruiz, #P72970

Jennifer L. Wagener, #PE1185

Kathryn Denholm, #P60357

Derek G. Swajanen, #PS7049

Brandon T. Rickard, #P75104

Brian D. Rahilly, #P 74065

Standard 1 - Training and Education

Attorneys with fewer than two years of experience practicing criminal defense in Michigan shall
participate in one basic skills acquisition class. Do any of the attorneys included in this plan have fewer
than the required experience and require this training? How many?

Yes, (1). It is anticipated that the assistant defender in the Public Defender’s Office attorney may
have fewer than two years of experience.
All attorneys shall annually complete at least 12 hours of continuing legal education. How many
attorneys require training in this plan?

Two. The conflict attorneys are all based in neighboring counties, not Alger County.

How will the funding unit(s) ensure that the attorneys satisfy the 12 hours of continuing legal
education during the plan year?



The funding unit will ensure that each attorney attends one regional conference offered by
Criminal Defense Attorneys of Michigan (CDAM). The attorneys will have access to state appellate
defender office criminal defense resource center online training manuals. The attorneys will also
occasionally participate in relevant online courses (webinars).

The funding unit will provide any relevant documentation for CLE attendance by attorneys to
the MIDC for data collection purposes, pursuant to Michigan Supreme Court administrative order
2016 — 2. Documentation will be submitted to the MIDC ne later than 30 days after completion of
the course(s).

Standard 2 - Initial Interview

When a client is in local custody, counsel shall conduct an initial client intake interview within three
business days after appaintment. When a client is not in custody, counsel shall promptly deliver an
introductory communication so that the client may follow-up and schedule a meeting. To be
successful, this requires immediate notification of appointment and client contact information.

How will attorneys be notified of an appointment?

Immediately following assignment, the Public Defender or assigned counsel will receive an e-
mail from the court administrator with the order of assignment (SCAC FORM MC222} that includes
complete contact information for the defendant.

How will the initial interview be accomplished?

Public Defender or assigned counsel attorney will conduct the interview for respective clients
and initial interview will be part of the job responsibilities for the signed defender and the
contracting requirements for assigned attorneys.

Does the jail have confidential space for attorney-client interviews?

Yes. The Sheriff will ensure that there is private space for attorneys to visit with clients in
custody of the local jail. The room has a door capable of closing for privacy, but with the window so
that occupants can be viewed by the jail staff. The space is soundproof. A Polycom will be necessary
to facilitate video-based initial interviews.

Does the courthouse have confidential space for attorney-client interviews?

Yes. The County is making avallable office space for the Public Defender’s office, which
include private, confidential interview space. The office is located within the courthouse, adjacent to
the courtroom. The confidential space will also be available to be utilized by the rotating assigned
council attorneys. The county will require up to $25,000.00 in renovation funding in order to
renovate the existing space to facilitate confidential interviews. The office space will require a
Polycom unit in order to facilitate efficient secure client interviews.

Standard 3 — Experts and Investigators

This standard requires counsel to conduct an independent investigation. When appropriate, counsel
shall request funds to retain an investigator to assist with the client’s defense. Counsel shall request
the assistance of experts where it is reasonably necessary to prepare the defense and rebut the
prosecution’s case. Counsel has a continuing duty to evaluate a case for appropriate defense
investigations or expert assistance.

How will this standard be complied with by the delivery system?

The Public Defender’s office will coordinate the hiring and payment of investigators and
expert witnesses for their cases. The public defender's office will utilize the rates as set forth by the
MIDC Standards. The budget for experts and witnesses will be up to $10,000 in the compliance plan
year.

Additionally Alger County will require up to an additional $10,000 funding for expert
witnesses and investigators for their rotating assigned council cases. Due to the necessity for
independence from the defender’s office for these cases, this budget will be administered by the
court for this fiscal year. When the next set of MIDC standards are implemented, this budget will be
managed independently of the judiciary. However, for this fiscal year the fund will continue to be
managed by the court. The county administration will request an update quarterly on how the funds
are administered so that the county will be able to report to the MIDC.
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Standard 4 - Counsel At First Appearance and Other Critical Stages of the
Case

Counsel shall be appointed to provide assistance to the defendant as soon as the defendant’s liberty is
subject to restriction by a magistrate or judge. All persons determined to be eligible for indigent
criminal defense services shall also have appointed counsel at pre-trial proceedings, during plea
negotiations and at other critical stages, whether in court or out of court.

How will this standard be complied with by the delivery system?

Both attorneys that will be hired by the public defender’s office will be local, with the public
defender's office located within the courthouse. As such one of these attorneys will be available at
all times in order to be present at all critical stages, incuding arraignments.

COST ANALYSIS

The MIDC Act requires funding unit(s) to provide a cost analysis as part of a request for state funding.
The cost analysis should include all total indigent criminal defense services costs for compliance with
minimum standards and the amount of funds in excess of the local share necessary to comply with the
standards.

Refer to the instructions guide for grant allowances.
Personnel

Include staff, if any, whose work is or will be reasonably and directly related to the indigent defense
function.

Name Pasition | Computation Total [
Steve Webber County Administrator | 40 hours x 536.46 51,458.40
Mary Ann Froberg County Clerk 40 hours x $26.50 51,060.00 \
Pam Johnson County Treasurer 25 hours x 526.50 $662.50
Sheila Peters | Jail Administrator 25 hours x 521.14 5528.50

) Total | o | $3,709.40 |

Describe the duties of the positions listed (whether full-time or part-time) the number of hours
worked, and rate of pay. Identify whether the positions will be a new cost as a result of the
compliance plan.

The four employees listed above are current full-time employees of Alger County. It is
expected that, in order to complete the administrative required by the MIDC Act, that each of these
employees will require additional hours. S5ee above for computation. Because this is a new
program, these numbers are an estimate. After a full grant year these numbers will be re-evaluated
and are subject to amendment.

11



